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10 Highly Effective 
Team Building Exercises

Building a
Powerful Team



About Us
Inspiring Success works with you to identify

and implement strategies so you can easily

prioritize your goals and workflow. 

We address what your stress-related triggers

are, thereby reducing and limiting the

feelings of being paralyzed and

overwhelmed. 

We work with you to purposefully create

and intentionally move your business and

life in a positive direction empowering you

to successfully achieve your goals.

Vision

Mission

Inspiring Success envisions small business owners growing their businesses

easily based on knowledge, experience and support.

Inspiring Success devotes itself to furthering educational and support

opportunities for small businesses. By gathering in person and

virtually to collaborate, brainstorm, and provide a safe space to grow

their businesses and succeed.
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02 What’s Your USP (Unique Selling Proposition)? 

10 Highly Effective Team Building Exercises

Team building exercises can be very useful in helping a team bond. They
encourage the team to work together, promote creative thinking, and foster team

spirit. Use the following exercises to help your team come together. 
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Give each person on your team a sheet of paper. Have each person write
down two things that are true and one lie about themselves. The lie should be
believable. The goal is to make it hard to distinguish between the truths and
the lie. 

Go around the room and have each person read their statements. Their
teammates must try to guess which statement is a lie. You may be surprised
by what you learn about your fellow teammates!

Truth or Lie?

Goal: To help team members get to know one another

Goal: To promote creativity 

Ask each person to bring an item from their desk. The item from their desk is
the “product” that they must promote. They must come up with a plan to sell
this item. Logos and slogans are required.

Once everyone has come up with a promotional plan for their product, have
them present their plan to the group. Then have the group discuss which
presentations they felt were the most effective.
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Divide everyone into teams of two, facing in opposite directions so that they
can’t see each other. 

Give one person on the team a picture. 

They describe the picture without saying what the picture is. The other person
tries to guess what it is. 

What’s the Picture?

Goal: To strengthen communication between the team members
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04 How Are You Alike?

Goal: To help teammates get to know each other better

Divide your team into smaller groups. Each group must discover something
that all the group members have in common. 

Once a common thread has been found between all the members, they need
to come up with a list of other characteristics that people with their common
trait share. 

For example, if everyone in a group loves dogs, they would come up with a list
of traits that are common to dog lovers.
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Using tape on the floor, make a large rectangle approximately 12 feet long by
7 feet wide. When making it, keep in mind that people will be trying to get
from one end of the rectangle to the other end while blindfolded. Place some
pieces of paper in the rectangle. These papers represent bombs that must be
avoided. 

Divide your team into groups of two. One individual will be blindfolded and
stand inside the rectangle. The other person will stand outside the rectangle.

The person standing outside the rectangle must guide their blindfolded
teammate from one end of the rectangle to the other end using only their
voice. If they step on a sheet of paper, they must start over. 

Watch Where You Step

Goal: To encourage teamwork and communication

06 Different/Alike
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Goal: To promote creative, outside the box thinking

Gather a bunch of random objects and put them on a table together. Then,
divide the team into groups. Each group must come up with some
characteristic that describes how all the objects are alike.

Set a time frame for the teams to collaborate. When time’s up, each group
explains their decision about how all the objects are similar in some way.
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Have each person close their eyes and think of their fondest memories. This
should be things that were true highlights of their lives. 

Then tell everyone to open their eyes. Ask each person which one memory
they would love to relive. You’ll be amazed at what some people share about
themselves

Favorite Memory

Goal: To help team members develop deeper relationships with each
other 

08 Negative / Positive

Goal: To help teammates learn how to reframe negative events into
learning experiences
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Divide everyone into groups of two. One person shares a negative event from
their life with their teammate.

Then they share the same event again, only this time they focus on the
positive elements of it. Their teammate helps them find positive aspects.

Then have their teammate do the same exercise
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This game is to be played immediately prior to a meeting. 

Every person tells the others what they plan to say at the meeting to make it
more productive. 

You can give prizes to those who share the most or are most accurate. 

Productivity Mingle

Goal: To improve meeting productivity and participation

10 Scavenger Hunt

Goal: To promote team unity and deeper relationships
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Divide everyone into teams. Make a list of fun, even silly tasks for everyone to
perform. These tasks can include things like taking a video of dancing in front
of a particular building, collecting specific objects, and more.

Be creative when you come up with the tasks! You may want to create a point
system for the tasks based on how hard they are. 

Each team receives a listing of the tasks, which must be completed by an
established time. The team that finishes the most tasks the fastest (or gets the
most points) wins.



Please contact me and ask for help while working to improve your
teams' cohesiveness and productivity. 

 
I encourage you to take advantage of my 30-minute free session for

all new clients.
 
 
 
 
 
 

Ready? Email me now and let's get you purposefully creating and
intentionally moving towards having the business of your dreams.

 
inspiringursuccess@gmail.com

 

Summary

Taking your team building exercises up a notch can not only improve the team's work
productivity, but it can bolster over all morale for not just the direct team but those who are
indirect. 

These 10 exercises are just the tip of the iceberg when we are talking about team building
exercises. Some exercises will work well, others, well mot so well. 

As you keep moving through new exercises, you will find the team will continue to improve their
productivity, motivation, and levels of happiness. 

Keep going, ask for input and you might just surprise yourself with what the others may have as
ideas for team building exercises.
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All of our members would love to invite you to join them in

collaborating, brainstorming, supporting and connecting.

Our group members are other like-minded business owners

who have daily interactions in the SpringBoard to Success

group. 

Each morning a thought-provoking thread to get your

creative juices flowing with topics like strategies, reflection,

music and fun photos.

In the afternoons, there is a relevant and current article

providing an opportunity for insight, research, learning and

planning.

You can find us on Facebook at the following link:

BECOME A MEMBER

Become a Member of Our Private Group for
Business Leaders 

WWW.INSPIRINGURSUCCESS.COM

https://www.facebook.com/groups/springboard2success


Some Helpful Resources

Goal Setting Made Simple

Business 101 Workshops

Feel free to join us at the next Business 101
Workshop. You can learn more and register
here.

Business Planning for Success

An easy-to-use workbook to support you setting
goals that are Specific, Measurable, Attainable,
Realistic, and Timely. Download it now.

Need to start or finish your business plan?
Register for the next Business Planning for
Success workshop series. Learn more here. 
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https://www.inspiringursuccess.com/business-101
https://inspiringursuccess.com/product/goal-setting-made-simple-eworkbook/
https://www.inspiringursuccess.com/businessplanning


KAREN KLEINWORT
Y O U R  B U S I N E S S  B F F

 Karen is a certified professional coach; she has been specializing in
business growth and goal achievement solutions by improving

prioritization, life-work balance, stress and unexpected crisis
management since 2004. 

Born in Apsley, ON. Lives in Midland
MI with her husband Jerry with
their 2 kids, Caden and Phebe

Happily married to Jerry
Artache since 2006

Named one of the Who's Who in
Professional Management in 1999

Holds a Bachelor of Science in
Business Management; Certified
in Anger Management and Non-
Profit Management 

Favorite books: Handmaid's Tale,
Harry Potter, and  Lean In

She believes that "There is no
such thing as a glass ceiling, and
every day is a great day to start
again!"

Follow her day to day at
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